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Agenda

• Project Context

• Assessment of Current Practices

• Fee Setting Process and Allocation Framework

• Implementation Action Planning



Project Context

• Recreation & Culture Fees and Charges structure and
principles have not been revised since 2007.

• Regular market reviews have been completed.

• City policies and practices related to subsidy and
financial accessibility have not been reviewed
recently.

• Regional relationships and agreements may not align
with current allocation priorities.



Considerations Guiding this Review 
and Framework Development

• Optimizing the individual and community benefits
derived from delivery of recreation and culture services.

• Recognizing the current and future community
characteristics.

• Ensuring fees and allocations are not a barrier to
participation.

• Ensuring economic viability of services and sustainability
of operations.

• Ensuring transparency and equity in the process for
developing the fee setting and allocations.



Work Completed

✓Policy and Planning Background Review

✓Analysis of Current Service Delivery

✓Leading Practices in Recreation Service Delivery
(fees, allocations)

✓Community Group, Advisory Committees and Staff
Engagement

✓Municipal Comparator Review



Engagement Key Findings

• Recreation and culture are highly valued, and an important

component to provided a high quality of life to residents.
• Providing inclusive and welcoming spaces and programs.
• Youth programming is very important.

• Allocation processes are a primary concern for organizations.
• Working within current facility / space limitations.
• Desire / demand to expand program offerings / host tournaments.
• Concerns over maintenance levels.

• Transparency of current processes should be enhanced.
• Unsure of how decisions are currently made.
• Concerns that some activities are prioritized over others.
• Fees and charges are considered fair for arena users.



Analysis of Current Approaches



SCOT Assessment of Current Practices



Proposed Frameworks and 
Implementation Planning



Recreation & Culture Fee Setting 
Framework



Assigning Investment Rates

Benefits-Based Philosophy: Fees are aligned with the 
level of public versus individual benefit. Services with 
broad community benefit receive greater tax support, 
while those with individual benefit are more user-funded.



Defining Types of Uses and Users

Uses / Activities

• Regular Activity

• Tournament

Users

• Youth Not for Profit

• Junior League / Youth For
Profit

• Adult Not for Profit

• For Profit / Commercial



Implementation Strategy – Adjusting 
Fees



Implementation Strategy – Fee 
Assistance

• In addition to this framework fee assistance
considerations are needed to ensure financial
barriers that some residents might experience are
addressed.

• Work collaboratively with community groups,
schools.

• Explore sponsorships / partnerships to offset costs.



Allocation Framework



Allocation Framework – General 
Priority Ranking



Allocation Framework - Scheduling

• Excess demand for youth / adult not for profit.
• Receive equal ratio of prime and non-prime allocation

• When all else equal to assess prioritization consideration
could be given to:
• Requests that demonstrate alignment with long term

development standards, social development best practices.

• Requests that are open to sharing space and being cooperative.

• Requests that demonstrate alignment with governing bodies.

• Requests that support physical, cognitive or sensory accessibility
accommodations.



Allocation Framework - Scheduling

• Event Hosting
• Special events considered outside of normal allocation

process.

• Hosting of tournaments by local not for profit
organizations considered within normal allocation process
and rational for allocation may be requested (i.e., how
does it align with principles and benefit community).



Allocation Principles



Implementation Action Planning

• Creation of process / procedure documents for staff
and public.

• Communication to groups on outcomes from this
project.

• Potential adoption of Council approved policy.



Thank You! Questions?
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