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Background / Task

« 2008 - Program Implemented

« 2024 - Council Strategic Plan Direction

« 2024 - Review Tasked to Protective Services
* Funding Set Aside - Potential Consultant
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Actions Undertaken

Document Reviews

Internal Interviews

External Partners Interviews
Research of other Jurisdictions
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Overview Of Findings

* |nitiative Goals
« Accomplishments
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Pathway Forward

« Ensuring Spruce Grove remains a safe city ...
* Integration of goals into established structures ...
* Upcoming initiatives ...
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Findings

* |nitiative has met its Goals!

e Current Council, Senior Administration & Structures

« Continued focus on safety in all decision making and operations
* No need for further review ... pathway established & working ...

2
The City of

SPRUCE GROVE




Questions
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