
OPERATIONAL 
ASSISTANCE FUNDING 
PRESENTATION - 2023



Board of Directors
Volunteer Board - current 
Teresa Bateman, President
Gerry Lawrence, Vice-President
Sid Livingstone, Past-President
Alison Munro, Treasurer
Jamielinn Marvelous, Secretary
Brianna Ryfa, Director
Tammy Ryfa, Director
Don Benoit, Director

Vacant, Director

Vacant, Director

Staff
Michelle Tokar, Administrative Coordinator



16 Active Committees

• Agra Fair: 3 Co-Leads
• Alison Munro, Darren Snopek &

Don Benoit, (Admin - Michelle Tokar)

• Archives: Cheryl Lux Warholik 

• Bingo: Linda Livingstone & Jill Molloy

• Casino: Rick Lee

• Communications: Barbara Byers

• Community Garden: Brianna Ryfa

• Events: Michelle Tokar

• Governance: Teresa Bateman

• Grants / Fundraising: Gerry Lawrence

• Hiring: Gerry Lawrence (per Bylaws)

• Museum: Sharon Acheson

• Nominating: Sid Livingstone (per Bylaws)

• School Field Trips: Sid Livingstone

• Site/Repair & Maintenance: 
• Alison Munro & Rick Lee

• Spring Carnival: Rick Lee

• Winter Blooms Gala: 
• Michael Brown & Jamielinn Marvelous





Vision:

The Spruce Grove and District Agricultural Society
connects our community to the heart of agriculture and 
its history.



Mission:

The Spruce Grove and District Agricultural Society
provides facilities, programs and events that bring 
people together to celebrate agriculture’s influence on 
the past, present, and future of our community.



Values:

The Spruce Grove and District Agricultural Society will be guided in all its actions by

the following values:

 Passion for Community - We are committed to making a positive difference in
the community we serve.

 Education is Key - We believe in creating meaningful educational
experiences to increase agricultural literacy in our community.

 Accountability to our Members and Stakeholders - We are accountable to
our members and stakeholders and conduct ourselves with honesty, integrity, 
and transparency.

 Volunteering provides opportunity - We provide volunteer opportunities to
build community and support personal growth.



Strategic Goals:
Goal 1: Diverse and Relevant Operations

Goal 2: Financial Stability

Goal 3: Effective Communications

Goal 4: Governance Excellence



LARGE EVENTS & 
ACTIVITIES





















OTHER ACTIVITIES















Community Connections

•344 Total Events (markets, education events, rentals, meetings, training days)

•596 Volunteers

•6473 Hours of Volunteer time

•10,104 Engagement opportunities with 
community members



NEW INITIATIVES IN 
2024











COLLABORATIVE 
FUNDRAISER



Marketing & Communications 

Recruitment & Growth

•Volunteers

•Members

•Partners

•Sponsors

Future Planning









SINCERE 
THANKS


