SOCIAL
SUSTAINABILITY

REFRESH - 2023




SOCIAL SUSTAINABILITY PLAN

Original 2016 - safe, inclusive, and engaged community




What it is intended to do:

To raise awareness of complex social issues

To provide clear objectives & actions that address complex
social issues

To strengthen the existing social fabric of the community
To provide a roadmap for achieving longer-term goals
To build on existing community strengths and strategies

To better align to Council Strategic Plan and other
strategic/planning documents
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FOUNDATIONAL APPROACHES

Generating Engaging Mobilizing
Awareness Community Community

Collaboration Advocacy




THEME #1

SUPPORTING THE
HEALTH, HAPPINESS AND
WELL-BEING OF
RESIDENTS

¥

v" Community Connection and Belonging
v" Domestic Violence / Abuse
v" Mental Health and Addiction




THEME 1:

SUPPORTING THE HEALTH, HAPPINESS AND
WELL-BEING OF RESIDENTS

v Community Connection and Belonging
v" Domestic Violence / Abuse
v" Mental Health and Addiction

Goal 1

Spruce Grove
residents can
access the
supports and
resources
required for
individual and

family well-being.

Goal 2

Spruce Grove
residents have
accessto
supports that
allow them to
engage in safe
and healthy
relationships.

Goal 3

Spruce Grove
residents live in
environments
free from fear
and

violence/abuse.

Goal 4

Spruce Grove
residents and
community
groups actively
engage with their
community
through
enhanced
opportunities for
community
connections.




THEME #2

WORKING COLLECTIVELY
TO MEET BASIC NEEDS

v" Meeting Basic Needs
v" Living Without Shelter




THEME 2:

WORKING COLLECTIVELY TO MEET BASIC NEEDS

Goal 5

Spruce Grove
residents have
access to housing

options that meet
their needs.

v" Meeting Basic Needs
v" Living Without Shelter

Goal 6

Spruce Grove
residents are
supported in
meeting their
basic needs.

Goal 7

Spruce Grove
residents living
without shelter

(or at risk of) will
have greater
access to

supports to meet
their needs.




NEXT STEPS

IMPLEMENT TRACK REPORT UPDATE




N EXT S T E P S IMPLEMENT TRACK REPORT UPDATE

Council
e Review and consider Corporate Plan business cases that align with the Social Sustainability Plan (SSP), Strategic Plan,
etc.

e Review and consider policy recommendations.
e Contribute and/or lead focused advocacy efforts.

Organization

e Review and recommend Corporate Plan business cases.

e Initiate and develop administrative policy that supports and aligns with SSP.
e Develop and recommend governance policy recommendations to Council.

Departmental

e Develop business plans, budget(s), and operational plans that enhance the execution of SSP.

e Engage residents, community groups, and regional/provincial partners to collaborate on service delivery to meet
targets and outcomes.

e Leverage existing reporting mechanisms and, where needed, create new tracking and reporting strategies to ensure
clear communication to inform Administration, Council and community of progress.

e Provide the resources and dedicated processes to ensure the plan is fluid, flexible, and timely.

@



Goal 4.d.2: Facilitate the development of Community Inclusion Action Framework and work with community groups, and residents
to implement.
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Questions
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