Pre-Qualification Project Application Project Installation Project Completion

This process assumes that:

. Alberta Municipalities will take on the bulk of the administrative work for the Program. If the municipality chooses, they
may take on some of the tasks currently identified as administrator tasks; to be discussed during program design.

. The municipality has advanced a lump sum funds to Alberta Municipalities with which to pay contractors; Alberta

*Not captured in this process is the Change Order process. Should there be a material change
(cost, equipment, or timeline change) during the installation stage, the participant must request
a Change Order from Alberta Municipalities. The completed Change Order must be approved by
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Administration Fee (this depends on the % split of the Administration Fee between Alberta Municipalities and the Municipality):
- Confirming Participant and Property eligibility

- Facilitation of the signing of the initial and Amended CEIl Agreements (including creation of the Application and Completion Summaries)

- Disbursement of Municipal funds (paying contractors and property owners)
- Post-upgrade verification site visits
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